
 

 
1.​ Program 

●​ Review block scheduling success concerning student engagement and 
performance. 

●​ Create a future-focused, staff needs-based professional development program 
for all district professionals. 

○​ Elevate building leaders to an instructional leadership role 
○​ Encourage staff participation as instructional leaders within their role.   
○​ Celebrate excellence in teaching among our staff members 

2.​ Technology 
●​ Phase in new devices and technology procured through Smart Schools funding 
●​ Develop a five year technology replacement plan  
●​ Align technology use to Next Generation standards and NY Inspires Portrait of a 

Graduate 
3.​ Fiscal Responsibility 

●​ Continue to develop systems to streamline communication among departments 
●​ Develop new revenue streams for the district  
●​ Identify and implement cost-saving programs  
●​ Continue to improve systems for fiscal oversight  

4.​ Stakeholder/Community Engagement 
●​ Engage administrators and community members in the new website design 
●​ Utilize the website to streamline communication with families in their preferred 

method.  
●​ Utilize Parent Square and Busrite to streamline communication with families.   

 
5.​ Wellness 

●​ Focus on building and district culture- create a culture of continuous learning and 
professional growth. 

●​ Develop leadership from one’s role within the organization 
●​ Foster the growth of the next generation of leaders 
●​ Support the growth of all members of the learning community  


